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TL;DR Creative doesn’t “perform” because it looks good. It performs
because it changes behaviour: watch � click � convert. This guide
shows how to measure that chain so you can optimise beyond
platform vanity metrics.

1 The problem: creative metrics and business
metrics live in different worlds

Teams often track:

Retention and watch time (creative team)
CPA/ROAS (paid team)

But they don’t connect the two - so you can’t explain why performance moved.

Start with an end-to-end funnel blueprint:

https://instavar.com/blog/funnel-
tactics/Short_Form_Funnel_Blueprint_From_Hook_to_Checkout

2 The “creative � funnel” measurement chain

At minimum, track:

1. Hook hold (3s / 5s)
2. Retention curve shape
3. CTR (handoff)
4. Landing conversion rate
5. CPA / ROAS

To standardise the hook taxonomy:

https://instavar.com/blog/creative-
hooks/Hook_Intent_Matrix_Designing_Hooks_That_Qualify_Leads

3 Naming hygiene (so your dashboards don’t lie)
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Your reporting will fragment without consistent naming.

UTMs: https://instavar.com/blog/paid-
analytics/2025_UTM_Naming_Convention_for_Social_Ads
Dashboard build: https://instavar.com/blog/paid-
analytics/2025_Social_Media_Analytics_Playbook

4 What to optimise first (diagnostic rules)

Hold is low

The hook is unclear or mis-targeted.
Fix: change the first-frame promise and qualify the audience earlier.

Hold is high, CTR is low

The content entertains but doesn’t build intent.
Fix: add proof cues and tighten the offer mechanics.

CTR is high, landing conversion is low

Message mismatch.
Fix: mirror hook promise above the fold:

https://instavar.com/blog/funnel-
tactics/Landing_Page_Message_Match_for_Short_Form_Traffic

Conversions exist, ROAS is unstable

Attribution may be misleading; verify incrementality:
https://instavar.com/blog/paid-
analytics/True_ROAS_Incrementality_First_Paid_Social_Measurement

5 Call-to-action

If you want a creative performance dashboard that ties hooks to CPA/ROAS and
survives privacy constraints, start here:

https://instavar.com/blog/paid-analytics
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Last updated 18 Dec 2025. Drafted a creative�funnel measurement chain and
diagnostic rules.


